
ID Task Name Duration Start Finish

1 RDN Procurement 79 days July 30, 2026 November 17, 2026

2 Issue 2026 Construction RFP 26-034 0 days July 30, 2026 July 30, 2026

3 RFP 26-034 Proposals Due 0 days September 1, 2026September 1, 2026

4 RDN Analysis of RFP 26-034 Proposals 7 days September 1, 2026September 9, 2026

5 RDN Budget Approval 0 days October 13, 2026 October 13, 2026

6 RFP 26-034 Notice of Intention to Award 0 days October 14, 2026 October 14, 2026

7 Execution of RDN Contract 26-034 14 days October 29, 2026 November 17, 2026

8 Contractor Prep and Submittals 20 days March 1, 2027 March 26, 2027

9 Submittal - Contractor Project Schedule 0 days March 1, 2027 March 1, 2027

10 Retain/coordinate resources 4 wks March 1, 2027 March 26, 2027

11 Submittals - Safety documentation - 9.22 etc. 4 wks March 1, 2027 March 26, 2027

12 Submittal - Concrete Repair 4 wks March 1, 2027 March 26, 2027

13 Material procurement (mechanisms already procured)4 wks March 1, 2027 March 26, 2027

14 RDN Prep and Tasks 27 days March 29, 2027 May 4, 2027

15 RDN review and Approval of submittals 2 wks March 29, 2027 April 9, 2027

16 Drain Grit and Sed Tank 2 0 days May 1, 2027 May 1, 2027

17 Disconnect Tank Drives 2 days May 3, 2027 May 4, 2027

18 Prime handover meeting w/ contractor 0 days May 4, 2027 May 4, 2027

19 26-034 General Work Milestones (Does not consider 

optional scope)

83.5 days May 6, 2027 September 

1, 2027

20 Mobilize to site 0 days May 6, 2027 May 6, 2027

21 Mechanism Demo 2 wks May 7, 2027 May 20, 2027

22 Concrete Demo and Repair 6 wks May 21, 2027 July 1, 2027

23 Mechanism layout assistance (by others, 

recommended)

1 day July 2, 2027 July 2, 2027

24 Mechanism install grit tank 2 wks July 2, 2027 July 15, 2027

25 Mechanism install sed tank 3 wks July 16, 2027 August 5, 2027

26 Mechanism Inspection (by others) 3 days August 6, 2027 August 10, 2027

27 Final Grouting 1.5 wks August 11, 2027 August 20, 2027

28 Curing 3 days August 20, 2027 August 25, 2027

29 Rotation Test (Dry) 2 days August 25, 2027 August 27, 2027

30 Tank Handover to RDN 0 days August 27, 2027 August 27, 2027

31 Demob 1 day August 27, 2027 August 30, 2027

32 Handover packages 3 days August 27, 2027 September 1, 2027
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